REQUEST FOR INFORMATION (RFI)

LANKA GOVERNMENT NETWORK 3 (LGN 3) - SECURE ACCESS FABRIC ALIGNED
WITH THE SOVEREIGN GOVERNMENT CLOUD

The Government of Sri Lanka (GoSL), through the Ministry of Digital Economy (MoDE), is
advancing its national digital transformation agenda by establishing a unified, secure, and legally
recognized digital communication framework across the public sector.

A central enabler of this vision is the Lanka Government Network 3 (LGN 3) initiative. This
represents a strategic evolution of the existing LGN platform into a cloud-first, policy-driven, and
identity-centric secure access fabric. LGN 3 is designed to provide seamless and secure connectivity
to government workloads hosted across multiple sovereign cloud regions and approved Cloud Service
Provider (CSP) environments.

Objectives of the RFI

This RFI invites technology vendors, network service providers, and system integrators to submit
information on modern infrastructure and security solution. The GoSL seeks to gather market insights
on:
e« WAN, SD-WAN, SASE, and multi-cloud connectivity.
e Zero Trust Network Access (ZTNA), Next-Generation Firewalls (NGFW), and identity-
based access models.
e The viability of commodity internet, provider-operated private networks, and mobile
broadband (4G/5G).
o Specialized solutions for remote service points and field-level officers (e.g., Grama
Niladhari, Midwives) with constrained or intermittent connectivity.
e Indicative CapEx/OpEx models and TCO projections for a nationwide deployment
supporting over 1 million users.

Guidelines for Submissions
1. Open to all technology vendors, including those who do not directly provide
telecommunications services. Multi-vendor collaborations and consortia are encouraged.
2. Submissions must be clear, structured, and presented in English.
3. Responses should be submitted electronically in PDF format to the following emails.
o Email Address: procurement@mode.gov.lk
o Subject Field: "Response to RFI: LGN 3 Secure Access Fabric"
Submissions must be received no later than 17:00 (SLST) on 17/02/2026.
Further information may be requested through the email: procurement@mode.gov.lk

ok~

Issued by:

Ministry of Digital Economy (MoDE)
Sri Lanka
27, January 2026



